COVID-19 PREVENTION and MITIGATION STRATEGIES
NHCFS RESIDENTIAL PROGRAMS
North Homes Children and Family Services (NHCFS) has implemented health and safety strategies in response to
the COVID-19 pandemic. The following strategies are intended for NHCFS residential programs; similar
strategies have been implemented throughout NHCFS continuum of care. All NHCFS staff, clients, students and
families are encouraged to educate themselves on most up-to-date recommendations regarding social
engagement and mitigation strategies from the Centers for Disease Control and Prevention (CDC) and the MN
Department of Health (MDH).

PREVENTION & MITIGATION STRATEGIES
Admissions
A pre-admission COVID-19 screening is conducted via telephone with the student’s family and student (if able);
during this call, the admission process and prevention strategies are discussed. Nursing follows up with the
family prior to admission to answer any additional questions or address any concerns.
All students admitted to a NHCFS residential program are screened for signs of COVID-19 and actively monitored
for fever and respiratory symptoms (i.e. shortness of breath, new or change in cough, sore throat). This
quarantine period continues for up to 14 days, until cleared by nursing staff. Symptom monitoring is
documented on the Intake Symptom Screening Form. Nursing staff check in on these youth daily.
If a student is not able to be quarantined due to non-COVID-19 related safety concerns (i.e. suicide precaution),
a medical provider’s order will be requested. The facility will assess the situation and evaluate other care
options, if needed.
A unit at the Itaskin Center has been repurposed as an ‘admission unit’. Students are transitioned to the
appropriate unit or program following the quarantine period. NHCFS residential programs licensed for 10 or less
follow the same quarantine protocols within the facility.
Personal Protective Equipment (PPE)
Staff working with students in quarantine are recommended to utilize the following PPE:
• Gloves
• Surgical mask
• Gown
• Eye protection (goggles or face shields)
No PPE is required for any activity that does not involve close contact with persons suspected or confirmed to
have COVID-19.
Visitors/Non-Essential Staff
Visitors and non-essential agency staff are not permitted inside any of the residential facilities. All home visits
and off-grounds visits are suspended; family contact has been enhanced via the use of telepresence and phone.
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Vendors delivering supplies to the facility are discouraged from entering the building. Arrangements should be
made with vendors prior to arrival to leave supplies and deliveries in the Sally Port at the Itaskin Center, or other
non-contact arrangement at other residential facilities.
Enhanced Cleaning Practices
Common areas of the facility and high-touch surfaces are cleaned and disinfected at least three times a day
(refer to the COVID-19 Daily Cleaning Checklist for specific information).
Hand Washing/Self-Protection
Students are continuously educated on proper hand-washing techniques and are encouraged to perform
frequent hand hygiene.
Students are discouraged from touching his/her face.
Students are continuously reminded to cover his/her cough or cough into his/her elbow.
Social Distancing
Students are continuously educated on the meaning and importance of social distancing, including current
recommended practices. Students are reminded to practice social distancing by keeping at least 6 feet between
themselves and others at all times.
It is important that students and their families are informed that social distancing and quarantine/isolation
related to exposure or prevention of COVID-19 is not considered a violation of a person’s right. Rather, this is a
point-in-time allowable response to a pandemic following the direction of public health and personal health care
providers.
Temperature Protocol
All essential staff are required to have their temperature taken and documented prior to beginning their shift
(refer to the Temperature Protocol for specific information on how this is accomplished in each facility).
Staff Screening
Staff experiencing symptoms of couching, muscle aches, sore throat, shortness of breath, and/or a fever of
100.4 or higher are directed to stay home and self-quarantine until symptoms have improved; at least seven (7)
days have passed since symptoms first appeared; AND at least three (3) days have passed since the resolution of
fever without the use of fever-reducing medications.
If a staff has had close contact with someone diagnosed or suspected to have COVID-9, the staff is expected to
self-quarantine at their home for 14 days. According to MDH, ‘close contact’ means: a person has been within 6
feet of a COVID-19 case or suspected COVID-19 case for a period of time (close contact can occur while caring
for, living with, or visiting with a COVID-19 case) OR a person has had direct contact with body fluids of a COVID19 case or suspected case from being coughed on, been intimate with, etc.
Staff are not expected to self-quarantine if another person living in his/her home has been instructed to selfquarantine due to possible exposure.
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Staff that travel 50 miles or more from their home community are directed to self-quarantine for 14 days upon
return to their home community prior to returning to work. NHCFS staff are expected to follow the Governor’s
‘Stay at Home Order’.

SUSPECTED OR CONFIRMED COVID-19

If COVID-19 is suspected, based on evaluation of a resident or prevalence of COVID-19 in the community,
students with symptoms will be separated from asymptomatic ones. Room sharing might be necessary as
roommates of symptomatic students might already be exposed; it is generally not recommended to separate
the students in this scenario. Space in the facility (i.e. classrooms, conference rooms) will be repurposed and
used to cohort students as needed to mitigate the spread of infection. The MN Department of Health will be
notified immediately; MDH will provide guidance to assist with these decisions. New admissions are likely to
be suspended.
If COVID-19 is confirmed, all students within the facility will be isolated for 14 days per CDC and MDH
recommendations. New admissions are suspended.
In the event of a confirmed COVID-19 case, MDH will contact the facility immediately upon receiving the
confirmation (within 48 hours). MDH will prioritize testing of staff and clients within the facility and assess risk
exposure. The facility will be assigned a case management team; the team will provide recommendations
tailored to the specific layout of the facility to minimize transmission and spread of the infection.
If a student requires a higher level of care or the facility cannot fully implement recommended precautions,
arrangements will be made to transfer the student to another facility that is capable of meeting the student’s
treatment needs.

North Homes Children and Family Services (NHCFS) is monitoring the COVID-19 situation daily and continues to
work closely with, and take guidance from: NHCFS executive leadership team (ELT), NHCFS contracted Medical
Director, member association AspireMN, the MN Governor’s office, the MN Department of Health (MDH), the
MN Department of Human Services (DHS), the MN Department of Corrections (DOC), and the Centers for Disease
Control (CDC).
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