
Our mission 

To provide a community -based continuum 

of quality care to children and families.  
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Dear friends of North Homes  

2009 marks 19 years of services to children and families.  We can all be proud and 

feel optimistic with regard to our achievements of the past year and what the future 

holds for our very special organization.  Because of our mission driven 

accomplishments we continue to enhance our programmatic and financial position.  

It is because of creative and dedicated staff that our continuum is second to none in 

the state of Minnesota. 

During these challenging economic times, North Homes has remained viable 

because of our responsiveness to needs and creativity in regard to programming.  

For example, our new Boys Program has been a great asset by providing a 

residential treatment program in a small family based setting.  This could well serve 

as a model to future programs.  It is this kind of forward thinking, attention to cost 

and quality that will carry us through our 20th anniversary and far beyond.  

In closing, on behalf of myself and the Board, I would like to thank our dedicated 

staff and foster care providers for the amazing work they do for children and 

families.  I would also like to thank our Board for their time and focus on the 

mission and future of North Homes.  Finally, I would like to express our sincere 

gratitude to our clients, families and customers for having entrusted North Homes 

in their time of need.  

Jim Christmas  
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Our continuum  

¶ Adoption  

¶ In Home Services 

 Childrenôs Therapeutic Support 

 Services 

 Mental Health Behavioral  Aides 

 Targeted Case Management 

¶ Foster Care 

 Professional, and  Specialized Homes 

 CADI Homes 

 Teens In Transition  

¶ Chemical Dependency Services 

¶ Outpatient Mental Health Services 

 Individual and Family Therapy  

 Psychological Testing 

¶ Residential Treatment  

 Cottage 

 Boys Program 

¶ I.T.A.S.K.I.N. Center 

 Stabilization Unit  

 35 Day Evaluation Unit  

 Secure Correctional  

We are here... 

Where second chancesé 

inspire better stories.  

Offices Located In: 

 Grand Rapids, MN 

 & Bemidji, MN  

 

218.327.3000 ph. Grand Rapids 

218.327.1871 fax 

 

218.751.0282  ph. Bemidji 

218.751.0870 fax 

 

www.northhomesinc.org  
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Adoption  
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Demographics 

North Homes is licensed to provide 

services under the authority of:  

 

Minnesota Department of  

Human Services  

Minnesota Department of Corrections  

North Dakota Department of  

Human Services 

  

 

 

Council of Accreditation  

 Organization ID #1927 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

North Homes complies with all applicable 

federa l ,  s ta te and local  laws and 

regulations.  The organization utilizes 

legal counsel to clarify the meaning of the 

laws or regulations that govern our 

agency.  We comply with all self-reporting 

requ i r emen ts  as  d i rec ted by  our 

 

We are proud to have provided the most appropriate services to  this tens of 

thousands of  children and families since 1990.  In 2009 2,685 children  were in 

one or more North Homes program.  

Licenses 

65%

35%

Males

Females

63%

24%

8%

4% 1%

White

Native American

Black

Hispanic

Other



Adoption  
A new year, a new director, and a new direction.  

2009 brought with it challenges with a new 

contract through the Department of Human 

Services, and also great opportunity.  An open 

atmosphere combined with passionate employees 

continues to enhance the success the North Homes 

Adoption program has always been recognized for. 

The program hired two new case managers, one  

specifically for Child Specific Recruiting for older 

teens.  The program also hired an adoption social 

worker with specific knowledge of special needs 

children issues and resources.   

The support groups routinely have large turnouts, 

for both families and for teens.  The Adoption 

trainings have implemented an adoptive youth 

panel where five to six teens openly share their 

personal adoption stories. Prospective families 

who attended were moved and inspired by their 

stories.  Many are now considering adopting older 

children.  Proudly, the agency has received 

statewide recognition for the high quality of their 

life-books, a compilation of a childôs story, pictures 

of biological and adoptive family, and a record of 

their life before and during the adoption process.   

In 2009, Adoption has worked with two 

birthmothers to facilitate private infant adoptions.  

The program has recruited or is in the process of 

recruiting parents for eight older teens.   

Additionally,  efforts have been successful in the 

placement of 14 children into permanent adoptive 

families.  

Success story 

At the age of 14, Joe was a withdrawn and 

quiet young Native American boy.  As he 

aged, Joe struggled more and more 

during social interactions with people 

outside of his family, staying on task, and 

his anxiety.  Often, Joe would simply walk 

away from social situations.  CTSS was 

recommended by Carlton County.  

Because of additional family problems, 

Joe was at risk of being removed from his 

home, which had already occurred to his 

older brothers.  Basic hygiene were a 

daily concern, the school regularly 

reported that he was unclean and wore 

the same clothes everyday.  Months of 

work went by, there were concerns that 

Joe and his family had poor follow 

through and were resistant to change.  

History had brought trust difficulties into 

the mix, the parents often stated that 

providers would ójust make things up to 

take the kids awayô.  But all of this began 

to change.  Joe is now 16 and no longer 

hides his face with a hooded sweatshirt.  

He is routinely clean and has better self 

esteem.  And Joe can now walk into a 

room and have social conversations with 

people.  He has motivation to do things, 

future interests and a true zest for life.  

The family has made changes too, with 

increased structure working together to 

keep a clean and welcoming home, and 

with a sense of positive responsibility for 

all.  Joe and his family are no longer in 

need of services, and continue to be 

happy, healthy and successfully together! 

In -Home Services 
Childrenôs Therapeutic Services and Supports 

(CTSS)  

This program is provided through both the Grand Rapids and 

Bemidji offices, working to strengthen families to reduce out -of-

home placements.  Based on a childôs psychological diagnostic 

assessment, these mental health practitioners teach a child and their 

family skills needed to help them treat symptoms causing issues in 

the family and improve functioning in the environments of home, 

school and community.  North Homes has twenty CTSS workers 

between the Grand Rapids and Bemidji offices working with children 

and families in the home, community and schools.   

Mental Health Behavioral Aide (MHBA)  

The training that the North Homes MHBAôs receive sets them apart 

from any other.  The state of Minnesota placed training 

requirements, and then North Homes raised that bar.  Working with 

a child multiple times a week, these paraprofessionals are an 

integrated part of a team, working directly with CTSS.  They provide 

practice, repetition, reintroduction and skill proficiency taught by the 

CTSS Mental Health Practitioner.   Eight people were trained in 2009 

to be MHBAôs.  We anticipate growth as referrals have voiced a 

strong hope for more MHBAôs to be trained in the near future. 

Three invaluable North Homes programs are in the In -Home Services 

Department in both Bemidji and Grand Rapids.  In each program, caring, 

professional staff help children partner with their family and community by 

learning skills that create and strengthen new, healthy behaviors at home.  

The focus of all In-Homes Services is to prevent out-of-home placements, 

reduce family crisis, and/or provide after -care services to support 

reunification of youth returning to a family setting.  This year has brought 

many changes, including North Homes being awarded the ability to provide 

case management to children in Itasca County and the addition of a Mental 

Health Behavioral Aide program.  

Targeted Case Management (TCM)  

In Itasca County, TCM assists children with emotional disturbances and 

their families access medical, social, education, vocational, financial and 

mental health services.  They develop Individual Family Community 

Support Plans, ensure coordination of services and monitor and evaluate 

delivery of those services.  In 2009, fifteen practitioners became eligible 

through North Homes to provide this service.  Giving choice and an option 

to a community that for many years had none, is a great pleasure.  Because 

North Homes has the mental health infrastructure and supports, opening 

the door to these families, made sense.  Providing competent care and hope 

to a family in learning to manage mental health symptoms so they no longer 

need the service, the right thing to do.  Striving to go above and beyond, our 

ongoing goal. 



Foster Care 

Grand Rapids, MN  

With some parents who have been foster care 

providers as long as North Homes has been 

around, the 29 professional foster homes case 

managed out of the Grand Rapids office provide a 

strong, experienced support network to each other 

and the children and families they continue to care 

for and help.   

Additionally, there is a specialized foster home for 

females, a CADI foster home for boys, and the 

Teens in Transition home created to help young 

men who are leaving foster care and heading out 

into the world on their own two feet.  

 

Bemidji, MN  

Our largest number of foster homes is case 

managed from the Bemidji office.  47 licensed 

professional foster homes are available to provide 

guidance, structure and supportive care.  Case 

management services help not only the children 

and families, but the county workers, who are often 

over loaded and are in need of hard working and 

experienced case managers to help them.   

North Dakota  

Our newest addition, since 2007, North Dakota 

currently has four treatment foster homes with 

children in care.  By the spring of 2010, five more 

homes will have completed licensing requirements.   

Outpatient treatment 

inspiration  

At North Homes, we have a young man 

who attends the chemical dependency 

treatment groups every week.  Prior to 

our program he had experienced almost 

two straight years of inpatient 

treatment, outpatient treatment, 

halfway houses, out of area treatment, 

and still could not maintain sobriety.   At 

the age of 17 Paulôs love for marijuana 

overwhelmed him and was an obstacle 

for success at his every attempt for 

sobriety.  Our program worked with his 

probation officer and started the 

difficult process.  Over time, he 

developed strong relationships with the 

CD staff as well as his peers in group.  

He continued to come, week after week 

after week.  He has been sober now, and 

living at home with his parent for 8 

months and all of his drug and alcohol 

tests have come back negative, clean!  

He is back in his high school and 

successfully passing all his classes.  He 

has been able to re-develop his 

personality, which is wickedly funny, yet 

respectful.  He is a prime example of 

why we do what we do for a living.  We 

continue to work with every youth in the 

hope that eventually what is being 

taught will inspire and catch on.  In 

Paulôs case, it has ð to date, because 

each day is a new day to work on 

remaining sober.  He continues to come 

back every week, not because he has to, 

but because he wants to! 

Outpatient Chemical Dependency Services 
The assessment program, a program for youth and adults who are in 

need of a Rule 25 chemical health assessment,  is stable, however 

most always unpredictable.  The process is determined greatly on 

how fast court cases are determined.  The program averages ten 

assessments showing to their appointments.  No-shows continue to 

be common.  Support staff give call backs for reminders and help 

reset appointments if needed.  The economic times have not put a 

damper on assessments, it has increased because of it.  With few jobs 

it leads to hard times financially.   Depression and anxiety kick in and 

coping turns to chemical use.  The money given by the state could 

impact who may and may not end up in treatment.  The consolidated 

fund allots only so much each year to each county.  We must make 

sure to address clients and their needs to make sure that allocation is 

being spent wisely. 

The Adolescent CD outpatient treatment program has remained full and has  

needed to implement an additional group to accommodate the increasing 

needs of youth in our community.  Another upcoming addition to the 

program is a family session, which involves a mandatory Saturday monthly 

group for both the youth and parent or guardian.  By holding the group on a 

weekend, the program hopes to have more parental attendance, who 

traditionally are the most difficult to engage.   The family is a huge 

component of support and maintenance of sobriety.  The economic 

situation in our state has caused treatment dollars to become much harder 

to access.  Many youth must have clear documentation expressing their 

need to be in treatment for the full duration.  North Homes is attempting to 

build better supports as well as access supports within the community in 

order to clearly document a youthôs accomplishments not only in the CD 

program but in the recovery environment as well.  The program strives to 

provide the youth with the best opportunity to maintain sobriety.   

 

You can tell we care about our kids at North Homes.  Our foster parents are reliable, dependable, 

knowledgeable and hard working.  Each year, they are offered ever expanding trainings, 24 hour 

case management and support, and an overabundance of care and hope as they provide stability, 

family and love.  These are not bad kids, but many have been a victim of circumstances beyond 

their control.  Our foster parents and case managers understand this. 



Outpatient Mental Health  
Both the Grand Rapids and Bemidji offices offer 

outpatient mental health services.  To spotlight, 

the Bemidji office is pleased to have an 

increasingly important and utilized Rule 29 Mental 

Health Clinic that serves Beltrami County and the 

surrounding areas.  Individual, Family, and Group 

psychotherapy are provided along with 

psychological testing, play therapy, and diagnostic 

assessments.  North Homes is proud to have seven 

clinicians that all specialize in different areas in the 

Bemidji office.  The therapists have been busy 

working in the office performing out -patient 

therapy but are now additionally branching out in 

to the community.  The therapists travel to 

different sites in order to best serve their patients.  

The clinic travels to provide mental health services 

to the North Homes Boys Program in Grand 

Rapids, North West Juvenile Center, Leech Lake 

Head-Start, Trek North and School Craft charter 

schools and the Bemidji High School.  They are 

busy looking for grants to supplement the cost of 

offering this type of mental health services.  The 

mental health clinic in Bemidji is so well received 

by the community, the Bemidji office has been 

expanding fast to accommodate the need.   

In 2009, the mental health clinic completed 451 

Diagnostic Assessments and completed 

psychological testing with 277 clients.  They held 

273 family therapy sessions, 153 Individual 

therapy sessions and had seven young children 

receive play therapy.  That is over 28,000 hours of 

compassionate, individualized, face to face mental 

health care for the community.  

These behaviors endured for the majority 

of the first six months of placement.  As 

such, the anticipated discharge date was 

pushed back.  One day, Adam made a 

remark during a rough moment the 

morning hours of Christmas Eve Day.  He 

said very clearly ñI just want to be normal 

ð I donôt want to fight anymore.ò  He 

finished his shoveling chore, cleaned 

himself up for a Christmas visit with his 

family and then had the most remarkable 

weekend he had ever had at the Cottage 

up to that point.   

Fast forward one year.  Adam still resides 

at the Cottage.  He is a leader amongst 

his male peers.  He participates in all 

programming and is able to have 

intelligible discussions during group 

sessions.  His understanding of cause and 

effect has improved.  He leaves every 

school day at 7:30 am for the high school 

and returns each afternoon at 4:15 pm.  

He is earning a 3.8 GPA!  Home visits 

with his family occur nearly every other 

weekend.  He has stabilized his behaviors 

and is safe around himself and the staff.  

He is now a happy teenager with a 

positive and realistic perspective on his 

life.  His needs were many at the time of 

intake.  His needs now are geared toward 

continued mastery of skills and a 

successful return to his parental home.  

He has transformed himself into an 

engaging young teenager with warmth 

and care for others.  A true success story! 

Cottage success story 

In the summer of 2008, Adam came to 

the Cottage after a failed reunification 

effort with his adoptive parents.  His 

behaviors were extreme and his thought 

patterns were distorted and extremely 

complex.  His placement history was 

indeed significant and as such, we could 

anticipate that a significant amount of 

our techniques had been experienced by 

him in a previous residential placement.  

It was anticipated at that time that this 

placement with us would be somewhat 

lengthy, perhaps 8-10 months.  As ex-

pected, Adam hit the ground running 

with his antics.  Verbal outbursts, illogical 

thought processes, failed school efforts, 

physical altercations, power struggles and 

numerous time outs were the weekly 

routines with him.   

Residential Treatment Cottage 

Numbers at the Cottage have remained stable  in 2009 with 17-19 youth enrolled in the program at 

any given time.  Currently there has been a good balance between kids who are ready for successful 

discharge and a new successful beginning, and youth who are waiting to start their treatment 

journey.  While there is still a wait for these youth, it is usually a reasonably short period of time.  

This, at a time when we have a challenging economic situation that impacts all placements at North 

Homes.  We are all asked to do more for children with more severe mental health conditions, with 

less resources.  However, due to staff dedication and resiliency, we continue to offer quality program 

to each child and family as we have historically done. 

The Cottage program works with clients across a wide demographic area.  County referral sources 

range from the close proximities of Itasca County to the far reaches of northwestern and Southwest 

Minnesota.  Differences in cultural and ethnic backgrounds provides for a rich opportunity during 

group discussions and youth activities.  An outside resource, Mr. Jim Jerome,  comes to work with 

our youth.  Jim is a member of the Leech Lake Tribe and a former Itasca County Social Worker, now 

retired.  This cultural group has been well received by the youth and staff in the treatment setting.  It 

is obvious evidence to the existing research about the importance of community persons becoming 

involved with disadvantaged youth.  

Youth at the Cottage attend full day/year school, weekly individual therapy, have mental health 

practitioners with them throughout the day and night for specialized, individual attention and 

counseling.  They attend a wide variety of groups, play, complete chores, and live their lives in a non-

stop treatment environment.  Learning through experience and repetition, the program helps 

children back into their lives.  The program has also recently added the option of attending Dialectic 

Behavior Therapy Groups, and has always had the option of attending outpatient CD treatment 

groups while in care.   



Teens In Transition  

 

Stepping out into Adulthood  

Many foster kids will not return home 

after leaving foster care.  Some may 

return to their biological families, some 

may be adopted, but others who canôt 

may still have important connections to 

their biological families, regardless of 

whether they will ever be able to return 

home.  Brad is a young man who know 

that this last possibility was his situation.   

For years, he had been one of the 

ódifficultô kids, sabotaging foster 

placements, coming back to the 

I.T.A.S.K.I.N. Center, completing 

residential treatment with us twice.  Brad 

hated school.  He refused to attend or 

would have constant behaviors to get 

kicked out.  His favorite phrase for at 

least one year was óI respectfully refuseô.  

Often, he would tell the staff that all of 

North Homes was his family, that he 

always knew that he could come back 

here and that we would all take care of 

him.  This was true, and so between 

several families and programs, Brad did 

find a way to be successful and was ready 

to head out into the world.   

Today, Brad continues to have a North 

Homes foster parent as his legal 

guardian.  He is a high school graduate 

and lives in a local foster home for adults.  

Brad comes to volunteer at North Homes 

on average of once a week so that he can 

visit everyone and share his latest 

accomplishments.  His continued 

connection serves as a reminder of how 

consistent care and support, through the 

toughest of times, can make a difference 

in the long run.  Brad has just taken his 

placement exams for college and plans to 

attend in the fall.  He fondly looks back 

on his adolescent years with us, and is 

our best reminder of how seeing a child 

for more than their behaviors is the right 

thing to do.   

Boys Program 
On December 9th, 2009, North Homes opened the Boyôs Program to its continuum.  Our new Boys 

Program has been a great asset by providing a residential treatment program in a small family based 

setting.  This could well serve as a model to future programs.  With capacity of six males and licensed by the 

Minnesota Department of Corrections, the programming provides a treatment based philosophy that is 

complimented by a correctional component based on youthôs individual needs.   

Some of the additional components that can be added into a young personôs treatment program are 

chemical dependency programming, mental health services, secure correctional programming, 

psychosexual evaluations, healthy sexuality groups, assessment and counseling services, Thinking For a 

Change cognitive behavioral skills group, transitional serves and individualized cultural education, 

activities and advocacy.   

The individual attention that these children receive will make a tremendous difference in their lives.  Each 

treatment plan consists of a four level system which has their own specific goals.  Each week, the boys 

review their plan so they are always aware of their goal progress and can problem solve any obstacles they 

are facing.   

The program coordinator / case manager has remarked, ñI never imagined that I would have boys talking 

my ear off after óthe best day of school ever,ô that I would be órocking outô to Michael Jackson in the óMindyô 

van, or watching North Homes CEO, Jim Christmas, in an intense and sweaty game of ping-pong after a 

wonderful meal of spaghetti and homemade meatballs.ò  It truly is a rewarding beginning! 

 

This program will soon see several positive, forward thinking and significant changes.  Built for 10 youth with 24 hour staff  supervision, the Teens In 

Transition program is for older teen boys who will transition into independent adult living situations.  The youth are requir ed to attend school, either 

high school or college, search for and/or obtain employment, practice care and maintenance of a home, learn skills such as auto maintenance, budgeting, 

bill paying, healthy recreation and life skills.   

This is a creative program, built around each young manôs individual needs.  Upcoming changes to the program will include transitioning over to a 

Department of Corrections license, supervision by the same directors as the Boyôs Program, enhanced life skill education, increased accountability, 

increased structure and an even greater emphasis placed on education and job readiness skills.   

Just as we expect the youth and families that we serve to change and grow to meet the standards that we feel are just and fair to help make them succeed, 

we hold ourselves to and even greater amount scrutiny and high expectations.  This is one example of our quality control and imp rovement promise at 

work.   



ITASKIN Center  
Safety, Stability and Structure 

The ITASKIN Center provides a continuum of care 

to youth that utilizes the least restrictive, most 

appropriate level of care.  There are three distinct 

programs for youth ages twelve to nineteen (as 

long as they are under the juvenile courtôs 

jurisdiction).  North Homes provide access to 

mental health services including individual and 

family therapy, mental health practitioners and 

professionals on site or on call 24 hours a day.  

Crisis counseling occurs with youth on a daily 

basis.  Other services offered include psychological 

assessments, psychiatric consults, health 

screenings, cultural, spiritual and recreation 

programming, and discharge planning and 

aftercare recommendations.  All ITASKIN Center 

programs have group and individual cultural 

programming to focus on childrenôs cultural/

spiritual well being.  They also have a recreation 

therapist that may provide each youth a 

recreation/leisure assessment with 

recommendations to improve activity level as well 

as increase youth self esteem.  This year a new 

outdoor recreation area was installed.  As an 

agency, North Homes promotes that youth live a 

healthy life style.  As a result, we consulted with a 

dietician from Grand Itasca Clinic and Hospital.  

North Homes has implemented many of the 

dietary recommendations as well as additional 

educational groups with our youth about nutrition.  

All 50 ITASKIN Center staff are fully trained in 

Life Space Crisis Intervention. 

Stabilization Unit  

The stabilization/evaluation unit has 28 beds.  The 

stabilization Center provides short -term placement 

for children who may be experiencing personal/

family crisis, high risk behaviors, self harm, 

running away, truancy concerns, or require an 

alternative to psychiatric hospitalization or respite 

care.  This program components include 24-hour 

mental health care, full -day and year round school 

programming, life skill development, consistent 

one on one supportive counseling by trained 

mental health practitioners, psychotherapy groups 

and an assessment of need in coordination with 

family and current support providers.  In 2009 our  

stabilization program served 480 youth in crisis or 

transition to other placements.   

35 Day Evaluation Unit  

It is invaluable to identify and evaluate the 

strengths and areas of needed intervention of a 

youth and their family.  Our evaluation assessment 

provides families with recommendations and 

options made by professional, caring staff while 

providing immediate treatment.  Final assessment 

recommendations cover ð behavioral, 

psychological (from Dr. Larson, a licensed 

psychologist specializing in child and adolescent 

development issues), Psychiatric (from Dr. 

Bransford or other board -certified psychiatrist), 

academic (from ISD 318 special education 

department), family, recreational and physical 

(from local primary care providers, dentist and 

optometrist).  Additional assessments are 

completed as requested, such as cultural, Rule 25 

(for chemical/alcohol dependency concerns) 

psychosexual, or neurological.  During 2009 our 

evaluation unit served 108 youth.  The program is 

looking forward to offering MI/CD evaluations, 

comprehensive in both mental health and chemical 

dependency in the coming year. 

Secure Detention 

The secure detention program provides a 

dispositional alternative to the District Court for 

detention and corrections programming.  Licensed 

by the Department of Corrections, the program can 

serve up to twelve youth daily.  It is currently the 

only program in the state that is able to double 

bunk youth as a pilot program to the state.  

Security was improved with state of the art 

cameras, lights and doors.  This allows a visual of 

virtually the entire inside building and outside 

perimeter.  In 2009 the program served 360 youth.    

Evaluations can also occur on the secure unit. 

35 day evaluation success  

Steve, a 17 year old African American male 

youth, was referred to North Homes for a 

35-Day Evaluation.  Multiple safety 

precaution plans were put in place as 

Steve had suffered a gunshot wound to the 

head less than a month prior to intake.  

Family history documents indicated he 

was raised in a home that was highly 

unstructured and violent.  Parental figures 

were neglectful and abusive.  The familial 

history was filled with abundant felony -

level convictions for an array of behaviors 

which included assault, armed robbery, 

sale of narcotics, gang affiliation, mental 

retardation, severe psychiatric issues and 

substance dependency.  His mother 

reportedly encouraged her children to join 

gangs, steal food from neighbors, and gave 

them marijuana.  Besides being convicted 

for prostitution on 3 different occasions, 

his mother was sentenced to Shakopee 

Womenôs Prison in 2002 for malicious 

punishment of a child.  Other stress-

inducing events for Steve included 

multiple placements and a grandmother 

dying tragically in 2001.  Steve stated that 

in the winter of 2001, his maternal 

grandmother died from frostbite in an 

alley in St. Paul.  He further stated he was 

still angry with his mother for turning his 

homeless grandmother away.  By the age 

of 12, Steve had already incurred 5 court 

contacts and 6 police contacts.  The court 

contacts included 1st Degree Robbery and 

Theft.  The police contacts were for 

aggravated robbery, possession of a 

firearm, theft, disorderly conduct and 

assaults.  After multiple placements over 

the years without success, Steve was 

ordered to the Glen Mills facility in 

Pennsylvania.  Upon being allowed a home 

visit, Steve refused to take the return flight 

back to that facility.  Ten days later he 

suffered a gunshot wound to the head as a 

result of gang affiliations.  After surgery 

and stabilizing at the hospital, Steve came 

to North Homes.  He arrived using a 

walker and a foot brace.  He had been 

attending physical and occupational 

therapy sporadically.  At times staff were 

needed to assist Steve with walking or just 

catch him from falling.  The nursing 

program ensured he attended his 

appointments.  Steve also received 

treatment during his evaluation.  At the 

end of his stay, Steve was walking without 

his walker, was able to participate in 

recreational activities and seemed to have 

a significantly different position on life.  

The recommendation was for Steve to 

enter an Independent Living Skills 

Program.  He did, completed it 

successfully, and was able to return to live 

with his paternal grandmother.  He proves 

that challenging times can encourage 

growth.  



Financial Statement 
We have and continue to provide services and individualized care 

that is underfunded or not funded at all.  These are typically 

preventive and crisis services in an attempt to keep children with 

families.  In 2009 North Homes provided $245,484  in services of 

this nature.  

Funding Sources 

County  75.9% 

Insurance  17.0% 

Grant  5.5% 

Other  1.6% 

 

Total  100% 

Human Resources 

¶ North Homes employs 121 people between the Grand Rapids and Bemidji offices.  98 employees are full time and 23 part time.  This is a tremendous 

financial impact on both communities.  

¶ North Homes has implemented several different programs to create a safer environment within our programs.  By utilizing innov ative programs such as 

Yoga Calm and Life Space Crisis Intervention training, we have decreased our workers compensation claims by 94%. 

¶ With these savings, North Homes was able to implement additional benefits for both full time and part time employees.  

¶ By being fiscally responsible, implementing cost control initiatives and recycling with a ñgo greenò initiative, after a one year wage freeze for professional 

level staff, North Homes was able to institute a year end bonus. 

Balance Sheet  2009  

   

Current Assets  $3,502,449 

Noncurrent Assets  $65,737 

Fixed Assets  $4,321,857 

Total Assets  $7,890,043  

   

Current Liabilities   $925,060  

Long Term Liabilities   $2,024,834  

Net Assets  $4,940,149 

Total Liabilities and Net Assets  $7,890,043  

Expenses 

Salaries & Benefits 54.8% 

Foster Parents 26.7% 

Occupancy 3.3% 

Food/Supplies  3.7% 

Prof. Services 2.6% 

Autos  1.9% 

Deprec/Interest  3.5% 

Other  3.5% 

 

Total  100% 


